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[NHIT mot thanh vién DTPT thuy lo1 Ha Noi

Chire vy tai doanh nghi€p; Chu tich Cong ty 1a ngudi dai dién theo phép luat
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PHU LUC TV
KETTONCTESAN XU, AT KINIEDOANIT VA DAU TU PHAT TRIEN
NAM 2020
Bun bl Aem theo Nghi dinh so 81201 S/ND-CP nacy 18 thing 9 ném 2015
cita Chinh phiy)

UBND THANH PHO HA NOI CONG HOA XA HOL CHUNGHIA VIET NAM
CONG TY INHI MUY DAUTU
PHAT TRIEN THUY I()Ill\l\()l

Djc lip = Tu do — Hanh phic

MA SO THUL: 0100764400 g . 2
‘ [a Noi, ngay Z¢'thang 4 ném 2020

So:h, f TTLIIN-BC

L Tinh hinh SXKD va diu tw phat trién nim 2019

Niam 2019 Cong ty duge UBND thanh phd dat lu‘mgb tai Quyét dinh sb
I827/QD-UBND nuay 17/4/2019 va diéu chinh dit hang s& 1248/QD-UBND
nedy 27/3/2020, két qua thuc hicén cée chi tiéu nhu sau:

l. San pham chu yéu: Dich vu tudi tiéu cap nude phuc vu cho san xuét
nong nghi¢p va cic nganh dén sinh kinh té trén dia ban

- Di¢n tich tudi: dat 64.304,45 ha/65.267,05 ha 2idm 962,60 ha.
- Di¢n tich tiéu: dat 83.033,10 ha/83.033,10 ha.

[§®]

. Tong doanh thu: 177,229 ty dong

3. Loi nhudn trude thué: 38,032 ty dong

4. Nop ngan sach: 11,56 ty dong
1. K¢ hoach SXKD va diu tw phat trién nim 2020:
I. K¢ hoach san xudt kinh doanh

Ké hoach san xudt kinh doanh nim 2020 ciia Cong ty DTPT Thuy loi Ha
Noi chura duge UBND thanh phd Ha Nbi phé duyét, Cong ty xay dung ké hoach

vOi cice chi tiéu nhu sau; $
| Cic chi ticu DVT K¢ hoach
. ( ac chi ticu sin _luun;:7 chi yéu -
[)u n tich turdi Ha 060. 134,_1
| Dic¢n tich ticu Ha 83.863 40
2 | Tang doanh thy Ty dong 8540
]| Doanh thu mp bu nmn thu gid DVCITL | Ty ddng _EA;I,IO )
1
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K¢ hoaeh dau tr phat wién

Nam 2020, Cong ty DTPT Thay loi Ha Noi tiép tue ¢6 ké hoach phéi ho‘p
vor Cong iy INHITTMTV Num sach T NOi thye hién du an B6 sung cong sudt

nuroe tho cho nha mady nude Bic Thang Long = Van Tri véi mot sd noi dung nhu
S

- Noi dung cong vige: Cong ty DTPT Thuy loi Ha N6i 1a don vi cung Lflp
O ENTIENMTY Nude saeh Ha Noi 1a bén mua nude thd bom i song | IOHL
qua tram bom \p Bac din qua ho théng kénh Giira do Cong ty DTPT Thuy loi

HENO quan 1y cap cho nha mdy nude Bic Thang Long — Van Tri dé san xuét
nuace sach.

( ‘(\nw

- Khdi luong thyue hién : 47.580.000 m3.

- Don gid: 1.320 dong/m3 (da bao gom thué VAT) theo Quyét dinh sb
S0/QD-UBND ngay 10/9/2013 ctia UBND thanh phd Ha Nbi.

- Doanh thu : 59,81 ty déng
HI. Cic gidi phap thye hién:
1. Giai phip vé i chinh:

- Ting cudng sir dung c6 hidu qua cac ngudn vén g6p phan nang cao hiéu
qua khai thac cua cong trinh.

- Thit chit chi tieu, tiéu ding noi bo, giam tdi da va tiét kiém cac khoan
muc chi phi san xuét.

2. Giai phap vé sian xuat.

Mo rong dién tich tudi tiéu, nang cao chit lugng tuéi tiéu va san lugng cip
nude sinh hoat va cong nghiép. Diéu hanh tuéi tidu linh hoat hi¢u qua.

3. Gidi phap vé ngudn nhén lue.

136 tri sdp xép lao dong hop ly véi chuyen mon, ndng luc s& trudng cong,

tiac dé phit huy hiéu qua cdng viée, giam sb lao dong gian tmp chuym sang lao
dong truc ll(.‘[)

4. Giii phap vé cong nghé -ky thuit.
nu dung, cong, ngh¢ ky thudt trong cong tic quan 1y tudi tidu nhu XAy
dung va lap dit hé lhong tin hoc, 4p dung cong nghé thong tin tr ong san xuat.
5. Giii phap vé quan ly va diéu hanh.

i mp tuc rd soat, sap xc.p bd may quén ly diéu hanh theo hudng tinh gon Lt

van phong dén céac xi nghiép, cum, tram dé diéu hanh hoat déng san xudt dat
hicu qua cao.

0. Giai phap khae.

[\
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- Ldm Lot cong e gido duc chinh tr tr wrong, nang cao hon nira tinh than
lam chu, v thire trdeh nhic¢m coa CNV =LD; trién khai day du, kip thoi cac chu
truong, chinh sach cia Dang, phdp lujt ciia Nha nude, cde phuong dn, co ¢ché

quan v, quy che quan ly ngi bg ctia Cong ty.

- Phoi hop chit ¢che voi cie S¢ ban nganh va chinh quyén dia phuong trén
dia ban, lam 10t cong tae tuyén truyén van dong nhéan dan thue hién 16t Ludt Thuy

| \_\'i .

I'rén diy 13 bido cdo ké hoach san xudt kinh doanh va dau t phdt tricn nam
2020, Cong ty TNIHIT MTV dau tur phdt tién thuy loi Ha NOI tran trong

bao cdo./. py

Noi nluin:

- Cue PTDN-BO KHDT (dé ble)
- SO Tai chinh Ha Ngi (dé ble)

- Chi cue TCDN ( dé bfe)

-Luu VT.

han Tuy i
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CONG TY DTPT THUY LOTHA NOI CONG HHOA XA HOT CHU NGHIA VIET NAM
NS T 0100761100 Déc lap - Tu do - Hanh phrie

No: ) TLEIN 116 Noi, ngay S thang 5 néne 2020

| PHU LUC X

BAO CAO CHE DO, TIEN LUONG, TIEN THUONG CUA DOANITNGHITEP
NAM 2019

(Ban hanh ke theo Nehi dinh 50 81/2015/ND-CP neay 18 thang 9 ndam 2015 cua Chinh phi)

. Chinh sich ti¢n lrong, ticn thwong cia doanh nghicp:
.1\ Nguyen luc xdc dinh tra lwong, thwong, thit lao ciia doanl nghicp:
- Neuyvén tic xde dinh tra liong, thirong doi vai newdi lao dong:
| Cong ty tra luong ddi voi nguoi lao dong trén co so thue hién le\ Llll
ciac ché do chinh sdch tra cho nguoi lao dong va khong thip hon mire lwong (i
thicu ving theo quy dinh ctia nha nuoce tai thoi diém; phu hnp voi hé sd Trong
cap lnm trach nhlun va mie do hoan thanh nhiém vu cta ngudi lao dong.

I Nguycn tic xac dinh trd thuong dbi voi ngudi lao dong (rén co SO llLll
chuan tai quy ché khen thuong cia Cong ty déi vai nguoi lao dong, muce tién
thudng ung vaoi cde danh hiéu thi dua theo quy dinh cua Nha nuoc vé thi dua.
khen thuong.

| "llcn luong, tién thudng caa ngudi lao dong duoge xac dinh theo quy ché
trd lurong, tién thudng cia Cong ty duge xdy dung theo quy dinh cua phap luat.
bao dam dan chi, cong khai, minh bach, co su tham gia cua cin bo chu chot.

BCI ¢ong doan Cong ty va toan thé CNLD:
Tién lrong va thu nhip cia ngudi lao dong duge theo doi ehi vao so

lirong cl iy du. €0 chit ky nhin ctia nguoi lao dong trén s6 luong.
Nguyén tic xdc dinl tra lirong, thurong doi véi ngurdi quan Iy doanl nghiép:
| Iu.n [wong thanh todn déi voi vién chic quan ly Cong tv dua teén | 2dpl]
nouven tic dan chu, cong khai va minh bach.
Tién luong. thu lao. tién thuang duge tra cho vién chiie quan Iy gin voi
mire (Iu dong gdop vao hicu qua san xudt, kinh doanh val k&t qua quan 1y, dicu
hanh cua vién chic quan ly theo quy ché tra luong, tién thuong ctlia cong ty
duge xay dyng theo quy ¢ dinh cua phap ludt, bao dam din chu. cong khai. minh
bach. nnln (|Il]|l 6 52/ ND-CP va thong tu s6 19 TT- BLDTBXII dé thue hién.
Tién luong va thu nhdp cua vién chic quan ly cong ty duoc theo dot ehi
Vo SO lucmg day dii, ¢o chir ky nhin clia g nguoi trén s6 luong.

= MGHHANWE

h) Oup l/'("‘n ltrone /\'cf hoach:

QOuy tien leong /\c hocach cua ngieoi lao dong:

Cin ctrnghi dih sO ST/ND-CP neay 13/6/2016 cia Chinh phu va Dicu 5.
Fhone trso 1871 1-BEDT I%\Il ngay 09, ")’"()l 3 cua BO LD-TB&XIT huong dan
thre hicn quan 1y lao dong. tién luong va tién thuomg ddi vai nguoi lao dong
trone cong 1y trach nhi¢m hiru han mot thanh vién do Nha nudce lim chu sa hiru:

Scanned with CamScanner



Ouvet dinh cua UBND Thimh pho 11 Noi ve vice phe duyct dat hang duy tri,
van hanh he thong ok tien nude phue UBHIIBNIF W nong nghicp. dan sinh. xa
hoi hang nam gao Cong v INHHE MY D G phatrien Thuy Tot Ha Noi.

Quyten luong Ke hoach himg nam cug hewdi fao dong duge xace dinh trén
co o s laosdone ke hoaeh, ehi ticn kho; lrong. san pham, dich vu k¢ hoach
cien tich ot quy doi g dien tich licu). chi ticu ning sudt lao dong ké
hoach (tmh theo Lone doanh thu e (ong chi phi chura co luong).

Ouv ticn leong ké hoach ctia newai quan Iy doanh nghiép:

Cancew Nehidinvsa S2ND-CPngdy 13/6/2016 cia Chinh phu va Diéu 8.
Lhong wrsé 19717 BEDTBXNI ngay 097972013 ciia 130 LD-TB&XIH hudng dan
thue én ché g tién luone. tha lao, (ién thuong déi véi thanh vien [0i dong
thanh vien hode Chu tich cong ty. Ki¢m sodt vien, 10110 gidm doc hodc Giam
doc Pho tong giam doe hoie Pho aidm dbe, Ké todn tr uong trong ¢dng ty trach
nhicm hau han mot thanh vmn do Nha nude lam chu sé hitu: Quyét dinh cua
UBND Thanh phd Ha Noi vé v i¢c phe duyet dat hang duy tri, van hanh hé théng
o ticu nuoe phue vu san xudt nong nghiép, din sinh, xa hoi hang nim  gjao
Cong iy INHITMTV Diu phat trién Thuy loi Ha Noi;

Quy ticn lvong nam ké hoach cda vien chie quan ly cong ty duge xac
dinh trén co o s luong vién chuc quan ly cong ty va murc tién luong binh quan
nam ké hoach.

e tién Tuong binh quin ndm k& hoach duge xéc dinh cin et vio mirc
luone co ban tinh binly quan cua cic vién chire quan ly trong Cong Ly vachiticu
Khoi huong san pham, dich vu niim ké hoach b (dién tich tudi quy doi ra laa, dién
tich ticu). chi tiéu niing sudt lao done nim ké hoach (tinh theo téng doanh thu trir
tong chi phi chua ¢o lwong) so véi thue hién nim trude lién ké.

¢) Chinh sdach phdn phoi tién hong, tién thuong, thit lao cua doanh
nghiép:
- Chinl sdach phan phéi tién lwong, tién thuéng déi voi nguot lao déng:
Ciin clr quy tién luong ké hoach hang nam, tinh hinh st dung qu¥ Uu]

lrong cua nam trude lién ké va du kién moc do thuc hién cdc chi ti€u sin \ual
hinh doanh trong nam ké hoach, trong ndm, Cong ty tam (mg quy tién lwong dé
thanh toan tra cho nguoi lao dong theo quy ché tra luong ctia Cong ty xdy dung.

Mire tam (g quy tién luong nam 2019 g bang 80% quy tién luong
thue hién coa nam truge lién ké (quy tién lwong da duoc quyct toan theo quy
dinh cua Nha nude trong béo cdo tai chinh cta Cong ty, ké ca tién lrong tinh
thém Khi fam thém gio. [am vi€e vao ban dém, tién lwong cia nhitng ngay nghi
duoe Inmnw luromg, theo quy dinh cua Bo ludt lao dong).

Cin et Dicu 8, Thong tu s6 18/TT-BLDTBX ngay 09/9/2013 cua B
FD-TB&XT: két qua san xudt, kinh doanh cia Cong ty hang nim; cudi nam,
quy ticn luong thue hién ctia nguoi lao dong dugc xac dinh trén co so $d lao
dong sudung binh quin trong nim; mire tién luong thue hién binh quén trong
nain.

Muie ticén luong thue hién binh quan trong ndm dugc xéc dinh trén €O’ SO
mire ticn luong binh quan thue hién nam trude lién ké: mirc ting nang suat lao
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done va Khot Tuong san pham. dich vy thre hién trong nam so voi the hién cua
nam truoce hien ke,

Can e quy tien lrong thue hicn va quy (én lwong da tam amg cho
novon o dong trong nam. unn (y xae dinh quy tien leong con 11 duroe huong.

Cong ty phan phoi lnn (huaang doi v nguoi lao dong ren comso - quy
che tra thuong cua cong v, pom I\lun thudng thudng xuven. dot xudt. theo
chuven de,

Chinh sach phan phoi ticn heong, ticn theong, thit lao doi véi vien chie
quan v Cong ty:

Can el vao quy tién lwong nim ké hoach, dy kién thue hicén cac chi ticu
cua nam ke hoach. h g thing \’lul chure quan ly tam thot g bing 80% 50 ticn
luong hang thang: s6 con lai néu duge quyu toan va chi tra cho nguoi lao dong.
vien chue quan 1y theo quy dinh.

Quy ticn thudng hang nim cua vién chire quan ly cong ty thuc hi¢n theo
Quy ¢h¢ quan ly tai chinh, quy ché giam sdt va danh gia hiéu qua doanh nghi¢p

do Chinh phu quy dinh.

2. Bio cdo quy tién luong, thu lao, ticn thwong cua doanh nghicp:

| Nim 2019 Niim 2020
T Chi tiéu Don vitinh | lhlu hlcn '
KC" hoach | binh quin K& hoach
1 2 3 4 S0
Lo xie L N A A
TIEN LUONG CUA
| LAO DONG - I )
ILao dOng str
I dung trong nim ~ Nguoi | 590 585 630
Mtre luong binh
2 lquin 1.000d/thdng 509015709 | 5.497
Quy tién lrong l
3| va BHXI Tricu (léllg_ 143.841.715 | 49.012.849 | 52.312.000
|
- | Tién Luong Tri¢u dong | 36.041.715 | 40.079.345 | 41.562.000 |
’ |
- BUXIL YT, TN | Tricudéng | 7.800.000 | 8.933.504 | 10.750.000
L Quy tién thudng, A ‘
phuc loi phéin i
1 i phdi true tiép E
L cho nguoi lao i
4 | dong Tricu dong | 9.235.000 | 10.019.836. | 11.238.000 !
Thu nhp binh - -
S quin - 1.000d/thang 5.390 | 5.809 797 |
i | TIEN LUONG I N
| CUA NGUOTI
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QUANTA

DO AN g
NGHIEP |
SO npuoT quan Iy |

I doanh nehiep Notry 6 0 8
Muc Taong ¢o |
Y ban binh quan I”lzd(\"mg/llu'nlg 21.444 16.800 16.800 |

VoQu i lwong,

N Tricuding | 2316000 | 2.501 g0 2.273.000 |
\Mue tén lrong T ——— |

b binh quan ‘l'r.d(‘“)ng/llu'{ng 21.444 16.800 21151 |
Y ubticn thudng | Trigu ding 312625 312,625 3104605 |
Lien thuong, thy I e e ’
O nhgp Khic | Tricu (iéllg 39.078 39.078 39.078 |
SN e thy nhip o D
binh quan cua
“Vicn chire quén
710 ATedong/thing | 24700 20056 | 25007

Ghi cha: Can eir quyét dinn 6 6684/QD-UBND ngay 16/3/2017 vé viée ban
hanh dinh mie kinh té k¥ thuat v quyét dinh s6 6688/ Qb UBND ngay
07/12/2019 vé vice giao k¢ hoach dt hing nim 2019, Quyét dinh 1248/Qp-
UBND ngay 27/3/2020 vé viée diéu chinh dat hang duy tri van hanh tudi ticy
phuc vu san xuét nong, nghiép nim 2019 quy tién luong, BHXH, YT, TN Cong
ty Ia 49.()12.53’4().0()0 d611g trong d6 BHXH, YT, TN; kinh phi cong doan Doanh
nehicp thue & phai ndp cho nguoi lao dong 23,5% nguoi lao dong nop 10.5%
ong  kinh phi BHXH, YT. IN, Cb la 8.983.504.000 déng quy  luong
40.079.345.000 déng thu nhép binh quan ngudi lao dong 5.809.000d/ nguoi /
thing
Kién nghi: D& dam bao doi séng cua nguoi lao dong nim 2020 cong Ly

ENTHT mot thanh vien PTPT thuy loi Ha Noi kinh dé nghi dé nghi cac sé ban
neanh thanh phd xem xét trinh UBND Thanh phé 113 Noi tiép tue didu chinl
don eid ién lvong v BHXIT chénh [&ch 1a nim 2020 theo nghi dinh cua chinh
phi./. 5~

Noi nhin:

Cue phit rien Doanh nghiép ( BKHPT)

- Chircue quan ly i chinh ( So TC Ha Noi)
- L VT

1an Tuy Hoi
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