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I. Tinh hinh sxKD vir dau tu ph6t rri6n nim z0lg
Ndm 2019 c6ng ty dusc uBND.thdnh prro a4t hdng tai euyOt <tinh s6

18271QD-UBND ngdy 171412019 vd diiiu chinh d6t nang sO I2AS1eD-LIBND
ngdy 271312020, k6t qu6 thr,rc hiQn c6c chi ti6u nhu sau:

1' Sdn phAm chir y6u: Dich vr,r tu6'i ti6u c6p nu6c phuc vu cho siin xuAt
nong nghiOp vit cdc nganh ddn sinh kinh t6 tr6n dia bdn

- Di6n tich tu6i: dat 64.304,45 h,a/65.261,05 ha gi6m 962,60 ha.
- DiQn tich ti6u: dat 83.033,10 hal93.033,10 ha.

2. T6ng cloanh thu: I 77,22g ty d6ng

3. Lqi nhudn tru6c thuti: 3g,032 ty d6ng

+. NQp ng6n s6ch: 11,56 ty d6ng

rr. Ka hr4ch sxKD vh dAu tu ph6t rri6n ndm 2020:

I. Ke hoach sAn xudt kinh cloanh

I(6 hoach s6Ln xu6t kinh doanh ndm 2020 cfia C6ng ty DTp'f Thiry lqi Ha
N6i chua dugc UBND thdnh pno Ha NQi ph6 duyQt, c6ng ry x6y clpng r.a r'nu"n
vsi cdc chi ti6u nhu sau:

ceNG HoA xA Her cl.lu NGHIA vr[,r NAM
DQc lgp -: TU'do - II4nh phr.rc
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TT C6c chi ti6u DVT I(6 hoach
I Cilc chi ti€u s6n lugng chir y6u

66.134,21
Dipn tich tu6i

Di6n tich ti6u---.,-
Tdng doanh thu

Ha

Ha 83.863,46
2 'fy d6ng 85,40

?99lh thu cdp bir mi6n thu gi6 DVCITL Ty ddng 81.10



2.\<C hopch dAu tu ph6t tri6n

Ndrrr 2020, COng ty DTPT Thtry lqi Hd NQi ti6p tpc c6 k6 ho4ch phOi hqp

v6i C6ng ty TNHH MTV Nu6c spch Hd NQi thUc hipn dU 6n BO sung cOng sr-r6t

nu6c th6 cho nhd m6y nuoc Bdc Thdng Long - Vdn Tri v6i mQt s6 nQi dung nhu

sau :

- Ngi dung c6ng viQc: COng ty DTPT Thuy lqi Hi Ngi ld dcrn vi cung c6p,

C6ng ty 'INHH MTV Nudc spch Hd NOi le bdn mua nu6c th6 bom tir sdng H0ng
-a

qua tram born Ap Bdc d6n qua hQ th6ng kenh Gita do C6ng ty ET'PT Thuy loi
I-le Ngi qu6n ly cdp cho nhd m6y nudc Bic Thang Long - Vdn Tri dO sin xuAt

nu6c s4ch.

- Khdi luo. ng thuc hiQn : 47.580.000 rn3.

- Don gi6 : 1.320 c{6ng/m3 (d6, bao gOrr thu(i VAT) theo Quy6t dinh sd

36lQD-UtsND ngdy l0lgi2013 ctra UBND thdnh pnO Ha Xgi.

- Doanh thu :59,81tj'ddng

III. C6c gi:ii ph6p thgc hiQn:

1. Gi6i phrip nA ti,i chinh:

- 'fbng cudng sft dpng co hiQu qu6 cdrc ngu0n v6n gop phAn ndng cao hiQu

quri l<hai th6c cira c6ng trinh.

- l.hat chAr chi ti€u, ti6u dung nQi b6, gihmtOi da vd ti6t kiQm c6c khoAn

mpc chi phi s6n xu6t.

2. Gihi ph6p vd srin xu6t.

Mo rQng cliQn tich tu6i ti6u, ndng cao chdt luong turii ti6u vir sAn luong cdp

nu6c sinh hopt vd c6ng nghiQp. DiAu hanh tudi tiOu linh ho4t hiQu quA.

3. GiAi ph6p nd ngu6n nhf,n h;c.

'-'{ ' t 'l 6 tri sdp x6p lao dQng h-q p ly v6i chuydn m6n, ndng lpc sd trudng c6ng

t6c d6 phdt huy hiQu qu6 c6ng viQc,'giAm sO lao dQng gi6n ti6p chuy6n sang lao
. ..4

dQng truc uep.

4. Gi6i phf p vd c6ng nghe -kf thu$t.
,'l rUng dgng c6ng nghe k! thupt trong c6ng t6c qu6n ly tuoi ti6u nhu xdy

dUng vd lAp dAt h9 th6ng tin hgc, 6p dpng c6ng nghe th6ng tin trong s6n xu6t.

5. GiAi ph6p v6 quin ly vi didu hirnh.
.'-'i 1' +.''fi6p tpc rd so6t, sdp xdp bQ m6y cluAn ly di6u hdnh theo hu6ng tinh gon ttr

vhn phdng d6n chc xi nghiQp, cpffi, tram OO eiOu hdnh ho4t dQng s6n xu6t dqt

hiQu quA cao.

6. Girii phfp khfc.



- I-dm tdt c6ng thc gi6o dqc chfnh trf tu tu0ng, ndng cao hcrn nfr'a tinh thAn
1 a , ,1 
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larn chu, y thri'c tr6ch nhiQm ctra CNV -LD; tri6n khai ddy du, kip thcvi c6c chu

truo'ng chinh s6ch cira D6ng, ph5p luQt cua Nhd nu6c, c6c phuong 6n, ccv ch6
, 1r t A

qu6n ly, qr.ry chd quin ly nQi bQ cua Cdng ty.
;

- PhOi ho.p chflt chd v6i c6c Sd ban ngDrnh v]r chinh quy6n dia phuo"ng tr6n

dla bdn, ldm t6t cdng t6c tuy6n truydn v$n d6ng nhAn dAn thr,rc hiQn t6t l-upt Thriy

lqi.

TrOn ddy ld b6o c6o k6 hoach s6n xu6t kinh doanh vd dAu tu ph6t tri6n ndm

2020, C6ng ty TNHI-I MTV dAu tu ph6t tri6n thuy lqi Ile Ngi tr6n trgng

b6o c6o.l.,ht

Noi nltQn:
- Cr,rc PTDN-BO KIID'| (d6 U/c)
- So'Tdi chinh Hd NQi (dC b/c)
- Chi crlc TCDN ( de b/c)
- LtLu VT.
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